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Characters 
 
Messenger (Can be male or female) 
Judas 
Jesus 
Peter 
John  
Thomas 
Soldier 
Other Soldier 
Satan 
Minion (Can be male or female) 
Thief 1 
Thief 2 
High Priest 
Mary 
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Setting 
 
No elaborate setting necessary, but proper lighting would be an asset. A chair or two 
here and there, some palm trees, three crosses that should be able to stand upright 
on stage, and a few rocks. 
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The Story 
 
The main character of this play is called Messenger. Easter for him was once a 
commercial holiday: time off from work, teaching kids about the Easter Bunny and 
Eggs. It was a time of celebration. In the Caribbean, Easter is a time of Carnival and 
eating fish, bun, and cheese, but the life of this Messenger is dramatically changed 
one night when he has a dream. 
 
He saw Jesus on his last day on earth performing a humble task; he saw Judas 
contemplating the biggest decision he made in his life; he heard and experienced the 
emotions of the last seven sayings proclaimed by Jesus while He was hanging on the 
cross; he saw Jesus walk into hell and take the keys of death and hell from the 
enemy and finally, he witnessed the Resurrection that sealed our salvation for all 
eternity. 
 
This play is short but delivers a relevant, sometimes forgotten, powerful message of 
what Easter is all about. 
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Play Details 
 
Length: 30-45 Minutes 
Cast: 11 males, 2 females. 
Audience: Teens & Adults 
Genre: Biblical Drama 
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SCENE 1 
 
 LIGHTS UP 
 

Enter Messenger (He will be onstage for most of the play but is invisible to the other 
characters). 

 
MESSENGER: The truth is easy to forget. I myself have forgotten on many occasions and 
lose sight of what has true value. Easter for me was all about taking a vacation from work, 
Easter bunnies and eggs, Superstitious practices, and maybe a visit to a local church….until 
one night I had a dream. They say dreams are not real…but this particular dream changed 
my life. Take a journey with me….a journey that begins on the last night Jesus spent on this 
earth as a man. 
 
 Judas enters and sits on a chair CS. 
 
JUDAS: (Speaks to audience) Have you ever made a choice you thought was right but felt 
totally wrong the moment you followed through on it. (Pause) That is how I am feeling now. 
(opens his hand to audience) Thirty pieces of silver. Since I met Jesus, this is the most money 
I have ever earned for myself…honestly that is. Do you know how much I can do with 30 
pieces of silver? 
 
 Jesus enters with a few of his other disciples, including Peter. 
 
JESUS: You are still here? 
 
JUDAS: Where else would I be master? 
 
JESUS: Don’t you have somewhere you need to go? Something you need to do? 
 
 Pause. Judas knows Jesus sees right through him. 
 
JESUS: Your feet are dirty. 
 

Jesus removes his out clothes and gets a basin of water and towel and begins to wash 
Judas’ feet. 
 

JUDAS: Rabbi, what are you doing? 
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JESUS: I am washing your feet. 
 
JUDAS: Why? 
 
JESUS: Why not? 
 
JUDAS: It is something a servant should do. 
 
JESUS: You ask me who is greater in God’s kingdom and I have given you an answer. The 
least will be the greatest. To lead you must first learn to serve. 
 
JUDAS: Well, as you may have guessed…I don’t understand half the things you talk about. 
I’m sure if your other disciples were not so intimidated by you, they would say the same 
thing. 
 
JESUS: If you don’t understand something I said, you should just ask. 
 
JUDAS: You would only answer with another parable. 
 
JESUS: The meaning behind everything I tell you can only be discerned through the spirit.  
 
JUDAS: What are you saying? 
 
JESUS: In a few hours it will all become clear to you. 
 
 Jesus finishes washing Judas feet and drying it. 
 
JESUS: Judas, you will remember tonight and that I washed your feet without a clenched 
fist, but think carefully about what you are about to do. 
 
 Jesus starts washing Peter’s feet. 
 
PETER: Master, you shouldn’t be washing our feet like this. 
 
 Peter pulls his feet away. 
 
JESUS: You will not understand what I am doing now Peter…not until the time is right. 
 
 Jesus reaches for his feet and he pulls it away again. 
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PETER: Look at how the people are staring at us. This is disgraceful. You will not wash my 
feet. 
 
JESUS: If I do not wash your feet, you have no part with me. 
 
 Pause. 
 
PETER: Don’t just wash my feet…wash my hands and head too. 
 
JESUS: You take regular baths, Peter. Only your feet need to be washed for you to be 
completely clean. 
 
PETER: But my feet are dirty. 
 
JESUS: And as this water washes away that dirt, so I will take away the sins of the people 
through my blood. 
 
PETER: You should stop saying that. Nothing is going to happen to you. 
 
JESUS: Would you stand by me if something did happen? 
 
PETER: I would never leave you, Master. Not even for a minute. 
 
JESUS: Yet, tomorrow you will deny me three times. 
 
PETER: I would never do that. 
 
JESUS: Have I ever told you anything but the truth. Not to worry, I have already forgiven 
you for what you have not done yet. 
 
PETER: This is a little embarrassing. 
 
JESUS: Let’s go to the other room. 
 
 Jesus and his disciples leave. Judas remains. 
 
JUDAS: Thirty pieces of silver is a small price to pay just to give those hypocrites an 
opportunity to talk to him. Wouldn’t you agree? What is in that to regret? It’s nothing 
personal. 
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 Judas leaves. 
 
MESSENGER: Nothing personal he says. Strictly business. If only he knew the truth…It was 
not God’s Son he sold for thirty pieces of silver…but his soul and his opportunity to be with 
God for all eternity and he will come face to face with the truth, as we all will at some point 
or another…but the truth can sometimes destroy us. Sadly, Judas never allowed himself to 
live long enough to regret his choice. 
 
 Messenger exits. 
 
 LIGHTS OUT 
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SCENE 2 
 
 LIGHTS UP 
 
 Messenger enters. 
 
MESSENGER: Last night was a normal night for everyone. Jesus was eating with his 
disciples and with minor exceptions, they fellowshipped as any other day….but no one 
could guess that life for everyone could be so severely disrupted in just a few short hours. It 
happened so quickly…one moment Jesus was praying and his disciples sleeping, and the 
next Peter pulled his sword and cut off an ear…Jesus was led away in shackles and the 
disciples were nowhere to be found. 
 
 A Roman soldier enters. 
 
MESSENGER: Jesus was tried and found guilty of no crime, yet sentenced to die like a 
common criminal. He was a spotless lamb caught in a thicket. 
 
SOLDIER: This used to be a quiet town…until this Jesus came around. 
 

Jesus is lead onstage along with two thieves. They are placed on the cross as nails and 
a hammer is given to the Roman soldier. 

 
SOLDIER: I have never seen three crucified in a day. 
 
OTHER SOLDIER: Ai! It’s a very exciting time. Especially this one in the middle. 
 
SOLDIER: The king of the Jews. 
 
OTHER SOLDIER: Ai. Caused quite a controversy in our little quiet town. Now they have 
silenced him. 
 
JESUS: Forgive them father, for they know not what they do. 
 
SOLDIER: Did he just say we don’t know what we are doing. 
 
OTHER SOLDIER: Ai! A real nutcase, this one. Claims He is the son of God…as if God can 
have sons. (laughs)  
 



It Is Finished by Cleveland O. McLeish 
 

14 
 

MESSENGER: It makes sense that the first word of Jesus from the cross is a word of 
forgiveness. That's the point of the cross, after all. Jesus is dying so that we might be 
forgiven for our sins, so that we might be reconciled to God for eternity. But the forgiveness 
of God through Christ doesn't come only to those who don't know what they are doing 
when they sin. In the mercy of God, we receive his forgiveness even when we do what we 
know to be wrong. God chooses to wipe away our sins, not because we have some 
convenient excuse, and not because we have tried hard to make up for them, but because 
he is a God of amazing grace, with mercies that are new every morning. 
 
SOLDIER: Never thought I would witness this in my lifetime. 
 
OTHER SOLDIER: I have seen and heard it all. There have been others claiming to be this 
Messiah the ancient prophets spoke about. 
 
SOLDIER: How do we know for sure this one is not real? 
 
OTHER SOLDIER: He is about to be crucified with thieves’ ain’t he? You think we could 
have God’s son subjected to our authority like this?  
 
SOLDIER: He saved others but cannot save himself. 
 
OTHER SOLDIER: Evening will be upon us in no time. Let’s get this done and over with. 
 

The nails are driven into their hands and feet. (This should be mimed or carefully 
choreographed to look real) 
 

SOLDIER: He bleeds and squirms like a normal man. 
 
OTHER SOLDIER: Case closed! He was just a man.  
 
SOLDIER: I have heard stories about Him. 
 
OTHER SOLDIER: Ai! Many a tales are spoken of this one. 
 
SOLDIER: Heal the sick, raised the dead…. 
 
OTHER SOLDIER: Even called a dead man from the grave. 
 
SOLDIER: It is the cycle of life. He helped so many…who helped him? 
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 Other Soldier gathers Jesus garments. 
 
OTHER SOLDIER: What do we do with this? 
 
SOLDIER: Cast lots to see who gets what. This is some really expensive material. No use 
making it go to waste. 
 
OTHER SOLDIER: Ai! 
 
SOLDIERS: Let’s get these crosses up. 
 
 LIGHTS OUT 
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SCENE 3 
 
 LIGHTS UP 
 
 Three 3 crosses are raised in place. Jesus is in the center and two thieves on either side. 
 
 The soldier stands nearby with a High Priest. 
 
 The messenger maintains his position with tear filled eyes. 
 
HIGH PRIEST: He saved others but cannot save himself. 
 
MESSENGER: Ignorant fools….to think they are in control. Jesus’ life was not taken….it was 
given. 
 
THIEF 1: Do you hear what they are saying, eh?  
 
 Jesus makes no reply. 
 
THIEF 1: How can you claim to be God’s son and allow yourself to be subjected to all this. 
 
HIGH PRIEST: Stop your blasphemy and die with a little dignity, thief. Does this man look 
like God’s son? 
 
THIEF 2: Who are we to judge? 
 
THIEF 1: Are you not the Christ? How about you come down from this cross and take us 
with you. 
 
THIEF 2: Thou shall not tempt the Lord thy God. 
 
THIEF 1: Still quoting scriptures brother. A lot of good that did you. 
 
HIGH PRIEST: Break their legs and make quick their demise. I grow tired of all this 
blabbering. 
 
 The Soldier takes a club (can be a rubber club). 
 
THIEF 1: Have you no mercy. 
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HIGH PRIEST: Mercy is for the weak. 
 
 The soldier hits the legs of Thief 1. He screams in pain. 
 
 The soldier moves to Thief 2 and hits his legs. He squirms and shivers. 
 
 The soldier moves to Jesus who remains hanging still as dead. 
 
SOLDIER: This one is already dead. 
 
HIGH PRIEST: Are you sure? 
 
SOLDIER: He looks dead. 
 
HIGH PRIEST: I want to be sure. Break his legs. 
 
SOLDIER: I think I know when someone is dead. 
 
 Soldier exits. 
 
 The High Priest comes closer. 
 
HIGH PRIEST: Was it not you who claim to be the Son of God…and here you are hanging 
dead on a cross. All you had to do was come down from this cross and we would have 
believed you. 
 
 The High Priest turns and leaves. 
 
THIEF 1: Some Messiah he turned out to be. 
 
THIEF 2: Do you have no fear of God? 
 
THIEF 1: What has God ever done for us? We have always had to fend for ourselves. 
 
THIEF 2: At least we are guilty of our punishment. This man is innocent. 
 
 Jesus stirs and groans in pain. 
 
THIEF 2: Jesus, remember me when you come into your kingdom. 
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JESUS: I assure you, today…you will be with me in paradise. 
 

Thief 2 smile, a sense of peace overcomes him and he breathes his last breath. 
 
MESSENGER: How I wonder at your grace and mercy! When we cry out to you, you hear us. 
When we ask you to remember us when you come into your kingdom, you offer the 
promise of paradise. Your mercy exceeds anything we might imagine. It embraces us, 
encourages us, and heals us. 
 
 John and Mary enter. Mary cries uncontrollably. 
 
MARY: My son. 
 
JESUS: Dear woman, here is your son. 
 
MESSENGER: The presence of your mother at the cross engages my heart. You are no 
longer only the Savior dying for the sins of the world. You are also a fully human man, a son 
with a mother. How can I begin to thank you for what you suffered? My words fall short. My 
thoughts seem superficial and vague. Nevertheless, I offer my sincere gratitude for your 
suffering. Thank you for bearing my sin on the cross. I give you my praise, my love, my 
heart . . . all that I am, because you have given me all that you are. 
 
MARY: Simeon prophesied that a sword would pierce my heart. How am I to live a day 
without you and having this memory of you hanging on a cross. 
 
JESUS: John, promise me you will take care of our mother. 
 
JOHN: I promise. 
 
JESUS: You shouldn’t have come. 
 
MARY: I brought you into this world and I will see you out. 
 
 Jesus painfully looks to heaven. 
 
JESUS: My God, my God. Why have you forsaken me? Why have you turned your back on 
me in my greatest agony? I feel so separated from you. I long to be held by you. 
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MESSENGER: I will never fully grasp the wonder and horror of your abandonment by the 
Father, yet I am overwhelmed with gratitude. How can I ever thank you for what you 
suffered for me? What can I do but to offer myself to you in gratitude and praise? Thank 
you for what you suffered. Thank you for taking my place. Thank you for being forsaken by 
the Father so that I might never be. 
 
MARY: This is too much. 
 
JOHN: Let me take you home. 
 
MARY: Not yet. 
 
JOHN: It is finished. 
 
MARY: Not until my Son says it is. 
 
 Pause. The soldier returns to see that Jesus is not dead. 
 
SOLDIER: I thought you were dead. 
 
JESUS: I am thirsty. 
 
SOLDIER: I have just the thing for you. 
 
MESSENGER: Besides extraordinary pain, you also experienced extreme thirst. All of this 
was part and parcel of your taking on our humanity so that you might take away our sin. In 
your words "I am thirsty" I hear the cry of my own heart. I too am thirsty, Lord, not for 
physical drink. I don't need sour wine. Rather, I need the new wine of your kingdom to 
flood my soul. I need to be refreshed by your living water. I yearn for your Spirit to fill me 
once again. 
 

Soldier puts a soaked sponge on a stick and puts it at Jesus' mouth. He tastes it and 
turns His face away from it. Soldier laughs. 

 
JESUS: Their insults have broken my heart, and I am in despair. If only one person would 
show some pity; if only one would turn and comfort me. But instead, they give me poison 
for food; they offer me sour wine for my thirst. 
 
SOLDIER: You should be grateful you were offered anything. 
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JESUS: It is finished. 
 
MARY: His work is now complete. 
 
JOHN: It’s over. 
 
SOLDIER: Finally. 
 
MARY: For this very reason he came. He accomplished what we could not for ourselves. 
Our debt has been paid. 
 
MESSENGER: He did it. He finished that for which he had been sent, faithful in life, faithful 
in death. He accomplished that which no other person could do, taking the sin of the world 
upon his sinless shoulders . . . taking my sin so that I might receive His forgiveness and a 
new life. 
 
JESUS: Father, into your hand I commend my spirit. 
 
MESSENGER: And He bowed His head and died…. 
 
SOLDIER: I am not taking any chances this time. 
 

Soldier pulls his sword and pushes it through Jesus side (again careful choreography to 
make it look as real as possible)  

 
SOLDIER: Good riddance. 
 
MESSENGER: Jesus died…..but thank God that is not where this story ends. 
 
 LIGHTS OUT 
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SCENE 4 
 
 LIGHTS UP 
 
 Satan is pacing back and forth before his throne. 
 
 One of his minions rushes in. 
 
SATAN: Well… 
 
MINION: He is dead. 
 
SATAN: Are you sure? 
 
MINION: I think I would know when a human is dead by now. 
 
SATAN: Remember your place, minion. 
 
MINION: Apologies, sir. It took a while. Even on the cross, he had much to say. But he gave 
up the ghost a few hours ago. 
 
SATAN: A few hours? Why am I just getting this news? 
 
MINION: I had to be sure. They pierced his side and blood and water flowed out. 
 
SATAN: Blood and water? 
 
MINION: A sure sign that his body was almost drained of its entire life source. 
 
 Pause. 
 
SATAN: We won. 
 
MINION: Yes, finally. 
 
SATAN: Then why do I feel so uneasy. 
 
MINION: We could wait four days to see if he will call himself back from the dead…like he 
did Lazarus. 
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SATAN: The dead cannot resurrect the dead. 
 
MINION: Then we have no worries. The messiah is dead. 
 
SATAN: He failed. The human race belongs to me. 
 
MINION: Now we can really have some fun. 
 
SATAN: Summon everybody. Tonight, we celebrate a great victory. 
 
MINION: Yes Master… 
 
 A loud explosion sounds offstage. 
 
SATAN: What was that? 
 
MINION: Sounds like the aftershock of prayer. 
 
SATAN: If Jesus is really dead, the church is dismantled. Kill the shepherd and scatter the 
sheep. Isn’t that what the word says? 
 
MINION: Yes. 
 
 Another loud explosion. 
 
SATAN: Then what is that. 
 
MINION: I have a really bad feeling about this. 
 
SATAN: You said he was dead. 
 
MINION: Yes, but we are talking about Jesus.  
 
SATAN: Jesus would not break His own rules. 
 
MINION: Are you sure about that sir. In my opinion, he will do anything to save his 
precious humans. 
 
SATAN: It would suit you greatly to keep your opinions to yourself. 



It Is Finished by Cleveland O. McLeish 
 

23 
 

 
VOICE: Lift up your heads, you gates; be lifted up, you ancient doors, that the King of glory 
may come in. 
 
SATAN: I know that voice. 
 
 Satan is nervous. 
 
MINION: Who is this king of glory? 
 
VOICE: The Lord strong and mighty….the Lord, mighty in battle. 
 
SATAN: You are dead! You have no legal right to be here. 
 
VOICE: Lift up your heads, you gates; lift them up, you ancient doors, that the King of glory 
may come in. 
 
MINION: Who is this king of glory? 
 
 Jesus makes his entrance. The minion quickly makes an exit. 
 
SATAN: You are dead! 
 
JESUS: You have had the keys long enough. They belong to me now. 
 
 Satan bows to Jesus, holding out the keys. 
 
SATAN: Here, take them and go. Sin and death have no power over you. 
 
 Jesus takes the key. 
 
JESUS: Your time is short, Satan. 
 
 Satan quickly exits. 
 
 Jesus looks at the keys in his hand. 
 
JESUS: Oh death, where is thy victory…Oh death where is thy sting. 
 
 LIGHTS OUT
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SCENE 5 
 
 LIGHTS UP 
 
 Messenger enters. 
 
MESSENGER: That dream changed my life. For what Jesus did, I could not do it for myself.  
 
 Enter Peter, John, and Thomas. 
 
PETER: How long will we hide? 
 
JOHN: We should think about carrying on the ministry that he started. 
 
THOMAS: He was supposed to take David’s throne and rule. Not die. His death proves that 
he was just like the others. 
 
PETER: This is no time to doubt. 
 
THOMAS: This from the man who publicly declared that you do not know the man. 
 
PETER: I was scared…but at least I was there. 
 
THOMAS: You are lucky to be alive. 
 
PETER: Haven’t we seen enough to believe. The tomb is empty. 
 
JOHN: They believe we stole his body. 
 
PETER: That is what they want people to believe, but we saw for ourselves how shaken up 
the soldiers were. They saw something. 
 
THOMAS: We should work on getting our lives back to normal. When will we admit that we 
walked away from so much for nothing? 
 
PETER: Where is your faith? 
 
THOMAS: It was crucified on a cross and laid in a tomb. 
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PETER: That is now empty three days later. 
 
THOMAS: Unless I can put my fingers in the holes in his hand, and push my hand in his 
side…I will not believe. 
 
JOHN: He said he would rise again on the third day. 
 
THOMAS: And did we believe him. No! We didn’t even think he could die. 
 
 Mary enters. 
 
MARY: You don’t believe that he was risen? 
 
THOMAS: Somebody is playing tricks on our minds, Mary. They removed his body. 
 
MARY: We saw an angel. 
 
THOMAS: You saw something. 
 
MARY: He spoke to us. 
 
THOMAS: Hearing voices is a sure sign of insanity. 
 
MARY: What are you saying? 
 
THOMAS: These past few days have been tragic and it has affected us all in some way or 
another, but we have to stop this nonsense and get back to some semblance of normality. 
 
JESUS VOICE: Why would you want to be normal when I have set you apart as a royal 
priest? 
 
 Jesus enters. 
 
 Mary falls at his feet in tears. 
 
THOMAS: Am I seeing a ghost? 
 
JESUS: You cannot touch or handle a ghost, Thomas.  
 
 Thomas touches his hand. 
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THOMAS: I doubted. 
 
JESUS: But now you believe because you have seen. Blessed are those who come after you 
and believe without seeing. 
 
 Peter hugs Jesus. 
 
JESUS: On this rock I will build my church. My work here is complete but yours is just 
beginning. I will be with you only a few more days and then I will go…but I will not go and 
leave you comfortless. Come…I need some food. 
 
 Jesus exits with Mary and his disciples. 
 
MESSENGER: What I thought Easter was all about pales in comparison to what I now know 
Easter to be. Death is a painful experience for all of us, but Jesus proved that he was Lord 
even over death. The veil in the temple was rent in two and many graves gave up the dead 
at his resurrection. Death could not keep him in the grave and it will not keep us either, for 
we live because God’s Son died. That is what Easter is all about. 
 
 Messenger exits. 

 
 

BLACKOUT 
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From the Author’s Desk 
 
We hope this play has been a blessing to you. 
 
We would love to get feedback from you. Please consider leaving a review on our 
Amazon page. You can also send comments, questions, feedback, and testimonials to 
cleveland@christianplaywright.org or cleveland.mcleish@gmail.com.  
 
Please visit www.christianplaywright.org for more Contemporary/Biblical, anointed Play 
Scripts for Christmas, Easter, and General Productions. 
 
If you are a playwright and have written several plays, you may want to consider getting 
them published. Visit www.hcpbookpublishing.com for more info. 
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